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BROKERS FOCUS ON NEW-BUILD
Yacht brokers are increasingly focusing on the new-build market rather than just selling yachts. While 

some yacht brokerage companies such as Burgess have done a lot of new-build projects,  other 

companies also have in-house teams who can take over the project from the moment it has been sold. 

More brokers are looking to partner with yards to help them sell new yachts, particularly favouring newer 

or smaller yards for this.

ONLINE TECHNOLOGY
Yacht brokers are becoming more aware of the technology which they can use to find new clients. While 

yacht brokers are only focused on the lower charter commission offered by Yotha and Ahoy Club, it is 

actually more interesting to see what technology these new platforms use. Most yacht brokerage websites 

are not much more than a brochure, but you can do so much more with the client journey in order to 

generate leads. Camper & Nicholsons recently purchased the online boat booking platform Nowboat and 

launched their new website. It will be interesting to see if more yacht brokers will follow their lead and 

start to adapt their online presence. 

YACHT BRANDING & MARKETING
Owners are becoming more aware of the “branding” of their yachts, as it has an influence on the 

desirability of the yacht and thus the potential resale value. As a media company, we are increasingly 

being approached to promote yachts and more and more owners are hiring their own film and photo 

crews to promote their yachts. Moreover, winning a yacht award is being recognised as valuable as it is 

good for publicity and a selling point for when the yacht comes on the market.

MARKET OBSERVATIONS
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PRE 19 9 9 19 9 9 -20 03 20 0 4 -20 0 8 20 0 9 -2013 2014 -2018 IN - BUILD TOTAL

MOTOR YACHT S 269 76 170 207 165 98 985

SAILING YACHT S 74 29 2 7 4 0 16 14 20 0

TOTAL 3 4 3 105 197 2 47 181 112 1,185

2018 saw 38 new-build sales in this segment, against 32 new-build deliveries, while the total 
construction book rose by 11 units to 112 yachts. Of these 112 yachts, 98 are motor yachts and 14 are 
sailing yachts. The amount of new-build sales over 2018 was slightly down compared to 2017, when 
42 new-builds were sold in this size range. The share of new-builds built on speculation decreased in 
the segment during 2018, from 53% to 47%, as sales of new-builds built to order exceeded the sales 
of the speculation new-builds by a slight margin. Nevertheless, sales of yachts built to order still 
consisted mostly of models (units in a series) rather than fully bespoke new-builds.

There are 1,073 yachts between 40 and 49.99 metres in operation today. In the 10 year period 
between 2003 and 2013, the fleet doubled in size, with especially strong growth in the period 
between 2009 and 2013. What is interesting to note is that the level of deliveries in this size 
range has not declined in the same drastic manner as witnessed in the 30-39.99-metre segment. 
Completions in the period from 2014 to 2018 were at a similar level as seen in the period from 
2004 to 2008, the economic boom before the bust of the economic crisis. This could be a sign of 
the gradual shift towards larger yachts in the new-build market. In 2019 we expect around 40 
deliveries within this size range. 

FLEET – IN-BUILD

MARKET

Out of the 1,073 yachts in operation, there were 295 yachts listed for sale between 40 metres and 
49.99 metres, which is 27% of the fleet in this category, a significant increase from 2017, when 241 
yachts in this size range were for sale: 23% of the operating fleet.

There are 112 yachts under construction and 46 of the yachts are listed for sale, which is equal to 
41%. Out of the 46 yachts for sale, 37 are speculative projects by shipyards and the other nine are 
listed by yacht owners directly.

2018 saw lower sales of both new and used yachts in this size bracket, after a very good 2017. Used 
yacht sales dropped sharply, from 76 yachts in 2017 to 60 yachts in 2018, which may explain a part 
of the strong rise in the number of used yachts for sale in the 40-49.99-metre segment.

THE GLOBAL SUPERYACHT FLEET

40-49.99-Metre Market Review
FLEET - COMPLETIONS
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THE MARKET

At the start of 2019, there were 483 superyachts under construction and 148 were offered for sale, 
equating to 31% of the construction book, which is unchanged from the year before. This implies 
that in absolute terms, the number of new yachts for sale has risen, owing to the start of a lot of 
new on-spec projects.

If we take a closer look at the 148 new-build superyachts that are available for sale, we can see 
that 123 of them are being built on speculation, which is 83% of the available yachts and 25% of 
the construction book. Compared to the previous year the number of clients who are selling their 
in-build yachts has grown from 18 to 25 yachts, and from 13% to 17% of the available yachts in the 
construction book. This is the second year in a row that this share has risen. 

FOR SALE BY CATEGORY

YACHTS AVG LOA(M) %

SPECULATION 12 3 4 4 8 3%

FOR SALE BY OWNER 2 5 49 17 %

TOTAL 14 8 4 5 100%

YACHTS AVG LOA(M) %

SPECULATION 117 4 4 87 %

FOR SALE BY OWNER 18 4 8 13%

TOTAL 135 4 5 100%

YACHT S AVG LOA (M) %

AVAIL ABLE 14 8 4 5 31%

SOLD 3 35 52 69 %

TOTAL 4 8 3 50 10 0 %

YACHT S AVG LOA (M) %

AVAIL ABLE 135 4 5 31%

SOLD 3 0 5 52 69 %

TOTAL 4 4 0 50 10 0 %

20192018

20192018

New-Build for Sale
SALES STATUS
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`SUPERYACHT OWNERSHIP

New-Build Ownership 2009 – 2023
To get a better understanding of the nationalities of the clients who are buying new yachts, in 
this chapter, we look at the nationality of the owners of yachts over 40 metres at the time of 
delivery and, in the case of the construction book, at the nationality of the buyers today.

We have three categories: 2009-2013, 2014-2018 and 2019–2023 (inbuild). With respect to the 
yachts in build, we look at the sold new-builds only, as about 25% of yachts over 40 metres in 
build were started on speculation and available for sale at the time of writing. 

The following table presents the nationality of the owners per period of time. The list is
organised by the total percentage of buyers in all of the categories.
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